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STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 
 
 

Report to Cabinet 
 

15th September 2015 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Appendices Attached 

• Appendix A (2014/15 – Fourth Quarter Performance Report) 

• Appendix B (2014/15 – Fourth Quarter Financial Report)  

• Appendix C (2014/15 – Third Quarter Action Plan: follow up) 

• Appendix D (2014/15 – Fourth Quarter Action Plan) 
 
 
1. Reason for the Report  
 
1.1 The purpose of this report is to: 
  

• Inform Cabinet of the Council’s overall performance and financial position 
for the period ended 31 March 2015 (“Fourth Quarter 2014/15”); and 

• Consider a set of actions to address the issues identified in the report. 
 
 
2. Recommendations 

 
2.1 It is recommended that Cabinet note: 
 

• The fourth quarter 2014/15 performance and financial position detailed in 
Appendices A and B and summarised at 3.3 of this covering report; 

• The proposed carry forward of unspent revenue budgets as described in 
Appendix B (Paragraph 2.7); 

• The allocation of the surplus on the General Fund Revenue Account to 
earmarked reserves as explained in Appendix B (Paragraph 2.9); 

• The amendment to certain Fees and Charges as set out in Appendix B 
(Paragraph 2.10); 

• The proposal to carry forward variances to the Capital Programme as 
explained in Appendix B (Paragraph 4.6); and 

TITLE: Fourth Quarter Performance & Financial 
Review (Provisional Outturn) 2014/15 

 
PORTFOLIO HOLDER Cllr Sybil Ralphs – Leader 
  
CONTACT OFFICERS: Claire Hazeldene – Finance 

Vanessa Higgins - Performance  
   
WARDS INVOLVED:  Non-Specific 
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• The updated position against the approved Action Plan for the Third 
Quarter (Appendix C); and 

• The actions detailed in Appendix D which have been identified to address 
the performance and financial issues highlighted in the report. 

 
 
3. Executive Summary 
 
3.1 This report essentially summarises the Council’s performance and financial 

position after considering service activity up to the end of the Fourth Quarter 
(i.e. 31 March 2015). The financial results are provisional and subject to audit.  

 
3.2 Detailed analysis is provided in Appendix A (Performance) and Appendix B 

(Finance).  
 
3.3 The position can be summarised as follows: 
 
 

Subject Headline Reference 

Performance The performance headlines for the Fourth Quarter are: 

• 65% of the key performance indicators met their target;  

• The Council received 82 complaints, 75 comments and 50 
compliments in the Fourth Quarter. 93% of complaints were 
responded to within 10 Days with 55% satisfaction with the 
way complaints were handled.  

 

Appendix A 

General Fund  The General Fund budget for 2014/15 under spent by 
£1.19million 
Efficiencies of £582,020 were delivered in the year. The shortfall 
on the 2014/15 savings target (£90,920) has been rolled forward 
into 2015/16 to be met out of the service review savings and the 
surplus budgets which gave rise to the General Fund 
underspend in 2014/15 
 

Appendix B 
Sections 2 
and 3 

Capital 
Programme 

The revised Capital Programme for 2014/15 totalled £14.96 
million.   
The capital expenditure outturn for 2014/15 was £10.3 million.   
£4.6 million has requested to be carried forward into 2015/16 
 

Appendix B 
Section 4 
and Annex A 
 

Treasury 
Management 
 

Net interest received for the year on investments totalled 
£50,090 (£16,920 below budget). There was an overall shortfall 
of £252,000 on the interest earned on the Ascent loan 
arrangement. 
Investments held at 31st March 2015 totalled £3.3 million. 
Interest paid on borrowings totalled £93,780 for the year 
(£253,000 below budget) 
Outstanding borrowing at 31st March 2015 was £11.5 million.  
 

Appendix B 
Section 5 

Revenue 
Collection 

98.58% of Council Tax due for 2014/15 was collected by 31st 
March 2015 compared to 98.63% at the same stage in 2013/14. 
97.92% of Business Rates due for 2014/15 was collected by 
31st March 2015 compared to 98.86% at the same stage in 
2013/14. 

Appendix B 
Section 6 
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Subject Headline Reference 

 
Creditor 
Payments 

The Council has paid 91.19% of its invoices within 30 days 
during the year, with 69.49% paid within 10 days. 
 

Appendix B 
Section 7 

 
 
3.4 The issues raised in the agreed Action Plan from the Third Quarter have been 

followed up with the results summarised in Appendix C. An updated Action 
Plan for the Fourth Quarter has been developed in Appendix D, which 
comprises ongoing/outstanding issues from the Third Quarter together with 
new issues that have emerged during the Fourth Quarter. This Plan will be 
followed up and progress will be reported at the First Quarter 2015/16 stage. 
 
 

4.       How this Report Links to Corporate Priorities  
 
4.1 The successful delivery of all corporate priorities is dependent upon the 

effective management of performance and financial resources, which is the 
subject of this report. 

 
 
5.       Options and Analysis 
 
5.1 Detailed analysis is contained within the main body of the report. 

 
 

6. Implications 
 
6.1 Community Safety - (Crime and Disorder Act 1998) 

None. 
 

6.2 Workforce 
None. 
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Council's Equality 
and Diversity policies. 
 

6.4 Financial Considerations 
There are substantial financial considerations contained throughout the 
report. 
 
 

6.5 Legal 
None. 
 
 

16.6 Sustainability 
None. 
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6.7 External Consultation 

None. 

6.8      Risk Assessment 
There are a number of risks to the financial position presented, which are 
identified and explained in the financial report attached at Appendix B. 
 
 

ANDREW P STOKES 
Executive Director (Transformation) & Chief Finance Officer 

 
 
 
Web Links and 
Background Papers 

Location Contact details 

 
Various background working papers 

 
Moorlands House 

 
Claire Hazeldene 
01538 395400 Ext. 4191 
 
Vanessa Higgins  
01538 395400 Ext. 4195 
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1 Reason for the report 
 
1.1 This report provides members with an update on the Council’s progress 

against its key performance indicators and Corporate Plan priorities for 
the period April 2014 to March 2015. It also details the content of the 
‘Customer Feedback’ system during the Quarter in terms of 
compliments, comments and complaint handling.   

 
 
2 Background and Introduction 
 
2.1 The report contains three elements, which form the annexes detailed 

below: 
 

� Dashboard Results (Annex A) – Quarter Four results for all of the 
performance indicators included within the Council’s ‘Dashboard’, 
together with an analysis of targets and comparative trend data.     

 
� Objective Delivery Plans (Annex B) – Quarter Four exception 

results across each of the Council’s four Objective Delivery Plans. 
These reports include both performance indicator results and 
progress against the Corporate Plan Priority Actions.  

 
� Customer Feedback Results (Annex C) - This section of the report 

provides information on the number of complaints by service area 
and details of any repeat issues for which management action was 
needed.        

       
  
3 Dashboard Results 
  
3.1 The report shows that 65% of ‘dashboard’ indicators met the target for 

2014/15 and 63% of measures are performing better than last year.       
  

3.2 The six indicators that failed to hit the target are as follows: 
  

• Major planning applications determined in 13 weeks 

• Minor planning applications determined in 8 weeks 

• Other planning applications determined in 8 weeks 

• Number of affordable homes delivered – 225 compared to 45 in 
2013/14 

• Number of fly-tipping incidents and enforcement actions being 
undertaken. 

 
3.3 The six indicators are highlighted within Annex A together with an 

accompanying commentary from the relevant Service Manager. 
Actions to improve performance, where relevant, are included in the 
Action Plan which is detailed in Appendix D of the main report.     
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4 Objective Delivery Plans 
 
4.1 There are 25 Priority Actions linked to the Council’s Corporate Plan. As 

at the end of March 2015 the vast majority (24) are progressing 
satisfactorily or have been completed. One action has been flagged as 
‘amber’ rated, which is detailed below.  

 

• Review combined enforcement arrangements and make proposals 
for improvements 

 
4.2 In addition the following actions have now been completed: 
 

• Develop a Joint Street Cleansing Strategy – Approved by the 
Cabinet in June 2014. 

• Improve cost effectiveness and development of tourism service by 
relocating Leek TIC to the Nicholson Institute – re-location took 
place at end of June 2014. 

• Explore the possibility of gaining Heritage Lottery funding for 
Brough Park in Leek – a bid to the HLF is being developed. 

• Review the effectiveness of the Council’s relationship with key 
community groups – A review meeting has been held following the 
merger of SMCVS into Support Staffordshire. 

• Agree and implement the Community Safety Partnership Action 
Plan – Plan produced and successfully implemented. 

• Monitor and improve car parking provision – Capacity across the 
District is generally satisfactory but can be placed under pressure 
during peak periods and large events.  

• Create Management Plans for the Council’s key parks and open 
spaces – Plans for Brough Park, Ladderedge Country Park and 
Birch Gardens completed.   

• Implement a risk based approach to tree inspection and 
management – New system in place.  

• Refresh the Private Sector Housing Renewal Policy – Completed. 

• Complete risk assessments of all commercial and large domestic 
private water supplies within government timescales – Completed. 

 
4.3 Where appropriate improvement actions are included in the Action Plan 

detailed at Appendix D of the main report.  
 
4.4 Of the wider set of performance indicators that make up the Council’s 

Performance Framework, 66% met the 2014/15 target. These are 
reported by exception in Annex B.   

 
 
5 Customer Feedback Results 
 
5.1 The fourth quarter’s customer feedback results are mixed with an 

increase in complaints when compared to last year but repeat 
complaints are on target at 4% and response times to complaints are 
well above target. Satisfaction levels are below target but are based on 
a small number of responses.        
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6 Annexes 
Annex A: Dashboard Performance Indicators 
Annex B: Objective Delivery Plans – exception reports 
Annex C: Customer Feedback system results 
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Annex A – Performance Indicator Dashboard 2014/15 

Performance Indicator 
Lead Service 

Area 
2009/10 
Result 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

Target 
2014/15 

Year to 
Date Feb 

2014/15 
Result 

Current 
Status 

Trend 2014-
15 Vs 2013-14  

Commentary 

The time taken to process 
housing benefit new claims  

Revenues & 
Benefits 

15.5 days 16.14 days 
a) 19.55 

days           
21 days 18.84 19 days 19.05 18.83 Target Met Better 

Target met - 
improved 

performance in 
second half of year 

after reviewing 
process 

The time taken to process 
housing benefit change of 

circumstances  

Revenues & 
Benefits 

15.5 days 16.14 days 
b) 8.09 
days 

8 days 7.67 8 days 6.51 6.47 Target Met Better Target met 

% of calls answered 
Customer 
Services 

95% 96% 92% 90% 94% 92% 94% 94% Target Met No Change   

% of online transactions 
for service areas where 

online forms are available 

Customer 
Services 

N/A N/A N/A N/A N/A 5% 7% 7% Target Met N/A   

NI 157a Major planning 
applications determined 

within 13 weeks 

Planning 
Applications 

76.47% 75% 54% 69% 95% 85% 47% 59% Off Track Weaker 
5 out of 5 

determined on time 
in March (100%) 

NI 157b Minor planning 
applications determined 

within 8 weeks 

Planning 
Applications 

89.52% 92.39% 67.76% 72.28% 74.70% 80.00% 54% 53% Off Track Weaker   

NI 157c Other planning 
applications determined 

within 8 weeks 

Planning 
Applications 

93.91% 95.79% 86.39% 90.86% 87.43% 90.00% 61% 59% Off Track Weaker   

NI 155 Number of 
affordable homes 
delivered (gross) 

Regeneration  24 40 18 36 45 250 112 225 Off Track Better   

NI 156 Number of 
households living in 

temporary accommodation   

Revenues & 
Benefits 

5 16 15 21 14 17 9 13 Target Met Better   

Sickness Absence (Ave 
days per FTE)  

Human 
Resources 

6.76 days 7.81 9.22 9.26 days 8.79 9 days 7.94 8.71 Target Met Better   

6
.1

5
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Performance Indicator 
Lead Service 

Area 
2009/10 
Result 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

Target 
2014/15 

Year to 
Date Feb 

2014/15 
Result 

Current 
Status 

Trend 2014-
15 Vs 2013-14  

Commentary 

NI 191 Residual household 
waste per household 

Waste 
Collection 

374kgs 386 402.34kg 419kg 450.56kg 449kg 300.55kg 428.85kg On Track Better 

NI 192 Percentage of 
Household Waste sent for 

reuse, recycling and 
composting 

Waste 
Collection 

61.85% 60.24% 59% 54% 51% 51% 56% 52% On Track Better 

Results are 
estimated as data 

not received in time 
from our 

contractors or SCC 
for submission 

deadline. Waste 
arising are down 
slightly based on 
2013-14 results 

and we have seen 
a slight growth in 

tonnage of 
materials sent for 
recycling c.250t in 

2014-15, which has 
improved our 

outturn for the year. 

NI 196 fly tipping - a) No. 
of incidents  

Community 
Safety & 

Enforcement 
Grade 1 a) 399  a) 356 350 441 400 405 456 Off Track Weaker 

15 more incidents 
than the previous 

year 
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Performance Indicator 
Lead Service 

Area 
2009/10 
Result 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

Target 
2014/15 

Year to 
Date Feb 

2014/15 
Result 

Current 
Status 

Trend 2014-
15 Vs 2013-14  

Commentary 

NI 196 fly tipping - b) No. 
of enforcements 

Community 
Safety & 

Enforcement 
Grade 1 b) 688 b) 489 826 1225 1200 1014 1088 Off Track Weaker 

The number of 
overall 

enforcement 
actions has 
decreased. 

However, the 
number of fixed 
penalty notices 
issued for fly-

tipping has 
increased from 3 to 

6 and there has 
also been a 
successful 

prosecution for fly-
tipping.  The total 
number of fixed 

penalty notices for 
littering is at an all 

time high (133) and 
has increased 
steadily from 

2010/11 when only 
7 fixed penalty 
notices were 

issued. 

Env 8 - % of 'hot spot' area 
inspections achieving a B+ 

grading for dog fouling  
Street Scene N/A N/A 

dog fouling 
39% 

Dog 
Fouling 
100% 

97% 90% 100% 100% Target Met Better 

New targeted 
approach across 

services has seen 
an improvement. 

Total no. of visits to the 
Council's website (external 

pageviews) 

Customer 
Services 

N/A N/A N/A 220,402 275691 contextual 702205 960374 N/A N/A   

% of food premises that 
are compliant with 

legislation 

Environmental 
Health 

N/A 93.11% 92.48% 96.16% 96.00% 98.00% N/A 98.33% On Track Better 

Outturn is an 
estimate until FSA 
confirm results in 

Autumn (Oct) 

No. of visits to the 
Council's leisure facilities 

Leisure 
Services 

    807,243 820,848 842,758 860,000 774,492 860,439 Target Met Better 
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Annex B: Objective Delivery Plan exception reports 
 

Aim 1: Provide Quality Services in Partnership with Communities 
 

 

The Council’s Objectives: 

• A positive relationship with communities 

• An effective relationship with our strategic partners 

• To use the Council’s influence to stand up for the needs of our communities 
 

Progress against Priority / Influencing Actions: 
 
Exception Report –  
 
 
   The following actions have been completed: 

• Review the effectiveness of the Council’s relationship with key 
community groups – A review meeting has been held following 
the merger of SMCVS into Support Staffordshire. 

• Agree and implement the Community Safety Partnership Action 
Plan – Plan produced and successfully implemented. 

 

Progress against Performance Indicators: 
 
Exception Report: 
  
 Ahead of target:  

• Complaints answered in 10 days – 3% above target 

• Repeat complaints at 4%.  

• Calls answered – 94% 
 
 
Below target: 

• Satisfaction with complaint handling – 55%. There was a low 
response rate to questionnaires (35%) and reflects customer 
dissatisfaction with the final outcome rather than with the 
handling process.   

 
 

Summary of Progress under Aim 1:  
Our procedures for dealing with complaints are working efficiently with low repeat complaints being a sign of effectiveness. The reasons for 
dissatisfaction are examined in order for lessons to be learnt. Our call abandonment rate remains very low through the contact centre.  
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Aim 2: Meet Financial Challenges & Provide Value For Money 
 

 

The Council’s Objectives: 

• Effective use of financial and other resources to ensure value for money 

• To ensure our services are easily available to all our residents 

• A high performing and well motivated workforce 

• The use of assets to provide an income for the Council or a benefit for local groups 
 
Progress against Priority / Influencing Actions: 
 
Exception Report –  

 
The following action has been completed: 
 

• Improve cost effectiveness and development of tourism 
service by relocating Leek TIC to Nicholson Institute - 
The newly branded Staffordshire Moorlands TIC 
successfully relocated from No1 Market Place, Leek, to 
the Nicholson Institute and opened for business on 30th 
June. The 5-year lease has been signed by the new sub-
tenant, Local World. 

 
 

Progress against Performance Indicators: 
 
Exception Report: 
 
Ahead of target:  

• Council owned retail / industrial units occupied – 97% 

• Sickness absence – down on last year 

• Council Tax collected 

• Value of sundry debt >60 days - £57k lower than last year  
 

Below target:  

• Business Rates collected – 0.18% short of target 

• % invoices paid within 10 and 30 days – training delivered  

• % of FOI requests responded to within 20 working days – 74%. 
Significant improvement during quarter.   

• Number of OJEU contracts awarded.  

• % of repairs completed on time (buildings) 
 

Summary of Progress under Aim 2:  
Sickness absence remains low despite the organisational changes taking place across the Council. There has been a large increase in the 
number of FOI requests received over the last five years with over 500 being dealt with per annum. The publication scheme on the website 
encourages self-service for FOI enquiries. Further process reviews are taking place in relation to creditor payments in order to streamline the 
process.          
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Aim 3: Support Economic Development & Regeneration 
 

 

The Council’s Objectives: 

• To encourage business start-ups and enterprises  

• Flourishing town centres that support the local economy 

• To promote tourism 

• High quality development control 

• Car parking arrangements that meet the needs of residents, businesses and visitors 
 
Progress against Priority / Influencing Actions: 
 
Exception Report -   
 

The following action has been completed: 
 

• Monitor and improve car parking provision – Capacity 
across the District is generally satisfactory but can be 
placed under pressure during peak periods and large 
events.  
  

Progress against Performance Indicators: 
 
Exception Report –  
 
Ahead of target:  

• Planning breaches where initial action taken in 13 weeks (95%) 

• Satisfaction with car parking 
 

Below target:  

• Appeals successfully defended – 56%.   

• % of major planning decisions overturned at appeal – 13% 

• Market occupancy rates – with the exception of Fine Food and 
Saturday Indoor Markets. Some growth on last year.  

• Processing of major, minor and other planning applications 

• Satisfaction with the planning process  
 

Summary of Progress under Aim 3:  
Improvements to the Planning Service will be integral to the Service Review process. Our performance in defending major planning appeals 
remains an area of concern, given the 20% designation threshold specified by the government. Quarterly meetings are taking place with Planning 
Agents across the District in order to listen to their suggestions and implement service improvements where feasible.       
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Aim 4: Protect and Improve the Environment  
The Council’s Objectives: 

• An increased supply of good quality affordable homes 

• Effective recycling and waste management 

• To promote environmentally sustainable policies and practices 

• The provision of high quality public amenities, clean streets and environmental health 

• The provision of quality open spaces, sports facilities and leisure opportunities 

• Effective support of community safety arrangements 
 
Progress against Priority / Influencing Actions: 
Exception Report –  
 
The following action has been ‘amber’ rated:  

• Review combined enforcement arrangements and make 
proposals for improvements – This will now be dealt with as part 
of the service review programme.  

 
The following actions have been completed: 

• Develop a Joint Street Cleansing Strategy – Strategy approved 
by Cabinet in June 2014.  

• Explore the possibility of gaining Heritage Lottery funding for 
Brough Park in Leek – a bid is being developed. 

• Create Management Plans for the Council’s key parks and 
open spaces – Plans for Brough Park, Ladderedge Country 
Park and Birch Gardens completed.   

• Implement a risk based approach to tree inspection 

• Refresh the Private Sector Housing Renewal Policy 

• Complete risk assessments of private sector water supplies. 

Progress against Performance Indicators: 
Exception Report –  
 
Ahead of target:  

• Hot spot areas free from dog fouling, detritus and litter 

• Households in temporary accommodation 

• Satisfaction with disabled adaptations 

• Benefit processing times 
 
Below target:  

• Fly-tipping incidents and enforcement actions.  

• Number of affordable homes delivered – 225 compared to 45 last 
year.  

• 5 year housing land supply 

• Satisfaction with the waste collection service – low response rate 

• Active People Survey results – specific locations and demographic 
groups will be targeted 

 

Summary of Progress under Aim 4:  

The focus on hot spot areas in terms of street cleanliness has seen real improvements across all three categories. Fly tipping incidents are 
investigated and enforced against whenever possible. Our Joint Venture ‘Ascent’ has enabled the delivery of 225 affordable homes last year.    
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Annex C: Customer Feedback System results 2014/15 
The quarterly performance report also includes an overview of the results from the 
Council’s ‘Customer Feedback’ system in terms of compliments, comments and 
complaints. 
 
Complaints 
The Council received a total of 82 stage one complaints across 15 service areas 
during the period January to March 2015. This is up from 53 complaints during the 
same period last year. The trend across service areas is shown in the table below.  
  

  
Complaints 
Jan - Mar 

2014 

Complaints 
Jan - Mar 

2015 

Late replies 
2015 

Trends 

Assets 2 0 0 
  

Benefits 0 3 0 
  

Building Control 0 1 0 
  

Council Tax 6 11 1 
  

Customer Services 3 5 0 
  

Enforcement 1 5 0 
  

Env Health 0 1 0 
  

Horticulture 4 1 0 
  

Leisure 1 4 0 
  

Planning 4 16 3 
  

Recovery 6 3 0 
  

Regeneration 0 3 1 
  

Street scene 3 3 0 
  

Visitor 4 9 0 
  

Waste 19 17 0 
  

 
A detailed breakdown of the nature of the complaints received is shown below: 
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Benefits 

 Believes incorrect advice given 

 Unhappy with assessor dealing with claim 

 Letters sent to previous address 

Building Control 

 No call back from officers 

Council Tax 

 Did not receive notification of direct debit x 5 

 Believes instalments are too high 

 Unhappy with time taken to process refund 

 Bills not received as sent to empty property 

 Unhappy with discounts / exemption times 

 Bill arrived late 

 Unhappy anyone liable is able to make changes 

Customer Services 

 Incorrect info given x 2 

 Unhappy with call wait time 

 Forms not received as requested 

 Unhappy with automated phone service 

Enforcement 

 Unhappy no enforcement action can be taken x 2 

 No response from officer x 3 

Env Health 

 Feels more can be done to treat rodent problem 

Horticulture 

 Appalled by state of recreation area 

Leisure 

 Unhappy with staff member 

 Customer unhappy with running of swimming lesson 

 Concerned about safety at leisure centre 

 Signage for leisure centre car park needs improving 

Planning 

 Application not determined within timescale 

 Planning application time limits not given 

 Unhappy with costs relating to planning process 

 
Believes officers are operating a planning performance 
agreement x 2 

 Concerned about former listed building within app site 

 Unhappy with planning application / handling x 6 

 Unhappy that documents are not correct on website 

 No response to call back request x 2 

 Not received planning paperwork for decision 

Recovery 

 Unhappy with discussion with recovery officer 

 
Wasn't informed further costs would be added after 
summons 

 Returned final notices and require a breakdown 

Regeneration 

 Unhappy with proposed traveller sites 

 No action taken on deteriorating listed building 

 Unhappy with documentation 

Street scene 

 Unhappy with dog fouling stencil outside property x 2 

 Attitude of street cleaning operative unacceptable 
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Performance 
Shown in the table below is the current performance together with the performance for 
the same period last year. Satisfaction with complaint handling is below target at 55% 
but the number of respondents remains very low at 35%. The results reflect 
dissatisfaction with the outcome rather than the process.  
 

Performance Indicator 
 

Target 
 

Q4 
2013/14 

 

Q4 
2014/15 

 

Trend 
 

% of complaints replied to within 10 
working days 
 

90% 
 

89% 
 

93% 
   

% of complainants satisfied with complaint 
handling process 

65% 
 

67% 55% 
 

  
 
 

% of repeat complaints 
 

5% 
 

5% 
 

4% 
 

  
 
 

 
Repeat complaints issues - 

• The key repeat issues include : 

o Customers unhappy with planning applications 

 
Stage 2 complaints - 
One complaint was dealt with at Stage 2 in Quarter 4.  There were no Stage 3 
complaints. Details of the stage 2 complaint is shown below: 
 

Service Details of complaint Process/customer 
service standards 

adhered to 

Response: 
Stage 1/2 

upheld/rejected 

Stage 2 
  

 

Planning 
Concerns about former 
listed building within 
application site 

All process followed 
correctly 

Stage 1 upheld 
 

 
Ombudsman Decisions 
The Council received 1 decision statement from the Ombudsman in Quarter 4, which 
did not find maladministration. 
 
Compliments and Comments 
The Council has also captured 75 comments and 50 compliments through its feedback 
system this quarter. 
 

  Comments Compliments 

Assets 1 1 

Benefits 3 3 

Building Control 0 2 

Business Rates 0 0 

Cemeteries 0 0 

Civic 0 0 
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  Comments Compliments 

Communities 0 0 

Council Tax 13 1 

Customer Services 10 13 

Elections 3 0 

Enforcement 0 0 

Env Health 1 1 

Finance 0 0 

Homes & Communities 0 0 

Horticulture 4 2 

Housing Property 0 0 

Legal 0 0 

Leisure 1 1 

Licensing 0 1 

Planning 3 2 

Recovery 1 0 

Regeneration 2 0 

Street scene 1 4 

Visitor 0 1 

Waste 29 18 

Website 3 0 

Total   75 50 

 
Key outcomes/management actions 
It is important that issues raised through customer feedback are used, wherever 
possible, to enhance customer service provision. Any specific learning outcomes are 
shown in the table below. 
 
Stage 1  

• Leisure – Complaint relating to overall Health and Safety at the Leisure 

Centre. Resolved by the installation of signage and improved staff training 
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1     Background and Introduction 
 
1.1 In accordance with the Council’s Financial Procedure Rules and recommended 

good practice, a quarterly financial report is presented to members. This is the 
final such report for 2014/15. 

 
1.2 The report summarises overall financial performance for 2014/15 with particular 

emphasis on the key sources of financial risk to the Council. Specific 
considerations are as follows: 
 

•  General Fund Revenue Account (Section 2) – considers budgetary 
performance on the General Account by looking at variations in income 
and expenditure and the funding received by the Council.  

 

•  Efficiency and Rationalisation Programme (Section 3) – considers 
progress in achieving the efficiency and rationalisation savings forecast for 
2013/14.  

 

•  Capital Programme (Section 4) – provides an update to Members on 
progress against the Council’s capital plan  

 

•  Treasury Management (Section 5) – sets out the key statistics in terms 
of investments and borrowings; 

 

•  Revenue Collection (Section 6) – considers progress-to-date in 
collecting the Council Tax and Business Rates; and 

 

•  Creditor Payments (Section 7) – details Council performance on 
payments to creditors. 
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2 General Fund Revenue Account 
 

2.1 This section of the report considers the financial performance of the General Fund 
Revenue Account against budget by looking at variations in income and 
expenditure and funding received by the Council.  
 

Service 
2014/15 
Budget 

Provisional 
Outturn 
2014/15 

Variance 

  £ £ £ 

Chief Executive 11,320 36,482 25,162 

Executive Directors 30,890 41,450 10,560 

Audit 7,410 8,029 619 

ICT 709,600 635,127 (74,473) 

Human Resources 68,790 40,758 (28,032) 

Member Services 313,440 292,793 (20,647) 

Property Services 1,075,050 1,019,936 (55,114) 

Revenues and Benefits (450,550) (625,116) (174,566) 

Planning Applications (384,040) (473,091) (89,051) 

Building Control (187,610) (181,709) 5,901 

Customer Services 160,650 108,411 (52,239) 

Legal Services 63,670 (33,264) (96,934) 

Electoral Services 70,580 33,926 (36,654) 

Licensing and Land Charges (206,130) (214,391) (8,261) 

Regeneration 152,930 148,200 (4,730) 

Communities and Cultural 233,750 105,330 (128,420) 

Housing Strategy 24,530 (30,925) (55,455) 

Transformation 1,680 2,785 1,105 

Community Safety and Enforcement 16,530 11,619 (4,911) 

Finance and Procurement * 6,743,230 6,737,250 (5,980) 

Waste Collection 1,321,090 1,432,549 111,459 

Street Scene 322,250 286,461 (35,789) 

Leisure Services 619,420 590,264 (29,156) 

Horticulture 651,580 565,384 (86,196) 

Visitor Services (259,550) (298,215) (38,665) 

Environmental Health 140 (17,447) (17,587) 

        

Net Total of Services 11,110,650 10,222,597 (888,053) 

        

Net Interest (321,760) (302,926) 18,834 

        

Funding (10,788,890) (11,108,421) (319,531) 

        

Projected (Surplus)/Deficit - (1,188,750) (1,188,750) 

        

* Staff costs are considered a corporate resource & included in Finance & Procurement.  

 
2.2 The provisional outturn on the General Fund Revenue Account for the year ended 

31st March 2015 was £9,600,140. This represents a surplus of £1,188,750.  
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2.3 There were nine significant underspends on the General Fund Revenue Account: 

• Property (£55,114 underspend) – Income from industrial units was £10,000 
in excess of the amount budgeted for the year. Underspends across the 
board on reactive and planned maintenance (£60,000) and additional income 
(£10,000) were offset by public convenience utilities (£10,000) and repairs 
(£20,000) overspends. The majority of this underspend is subject to carry 
forward requests for the purposes of maintenance commitments at 
Moorlands House (£10,000) and South Moorlands Leisure Centre (£31,000). 

• Revenues and Benefits (£174,566 underspend) – greater than anticipated 
activity in the recovery of rent allowance overpayments has led to a surplus 
of accrued income against the budget (£47,000). The majority of the 
remainder of this underspend is due to the receipt of County Council 
contributions (£32,000) and Government New Burdens grant funding 
(£68,000) towards staffing costs budgeted corporately within Finance and 
Procurement. 

• Planning Applications (£89,051 underspend) - income from applications 
continued to outperform expectations in Quarter 4, ending the year £133,000 
ahead of the budget. This was partially offset by overspends in back-
scanning costs (£19,000) and planning appeal costs (£23,000). 

 

• Customer Services (£52,239 underspend) – savings across a number of 
budget heads including those for outgoing post and the running costs of the 
central printing unit. 

 

• Communities and Cultural (£128,420 underspend) – A number of budgets 
contributed to the underspending shown on this service including; the 
Community Grants budget (£35,000); Sustainability budget (£10,000); Health 
Promotion projects budget (£41,000); and the Policy unit research and 
consultation budgets (£15,000). Of this underspend £21,000 has been 
placed into earmarked reserves for Community Planning purposes (Section 
2.6d) and £14,000 is subject to a carry forward request in respect of Policy 
Unit commitments (Section 2.7) 

 

• Legal Services (£96,934 underspend) – the one-off recovery, via the courts, 
of previous legal costs (£107,000) was offset in part by overspend in appeal 
costs (£14,000). 

 

• Housing Strategy (£55,455 underspend) - savings have materialised against 
housing budgets as a result of homelessness grant income received in the 
year. This unused funding has been placed into a reserve earmarked to fund 
future spending on homelessness prevention (Section 2.6d) 

 

• Horticulture (£86,196 underspend) – Maintenance, equipment and events 
budgets have collectively underspent in the year (£43,000) and funding 
brought forward from 2013/14 for Brough Park improvements (£25,000) has 
remained unused as a result of the project changing into a larger, potential 
Lottery funded, scheme. 
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• ICT Service (£74,473 underspend) – Modest savings have been achieved 
against a number of budgets within the year including; the CRM core system 
(£10,000); the data e-capture budget (£10,000); the system network budget 
(£10,000); and the miscellaneous projects budget (£15,000). Slippage on the 
web project also contributed £20,000 to the overall saving. 
 

2.4 There was one significant overspend on the General Fund Revenue Account: 
 

• Waste Collection (£111,459 overspend) – During 2014/15 the Council 
continued to experience difficulties in securing long term arrangements for 
the disposal of its dry recyclate. Historically, the Council received an income 
from the sale of glass, tins, plastics, etc. A downturn in economic conditions 
in the recycling industry led to the Council being unsuccessful in finding a 
contractor willing to pay for the material collected. Furthermore, it became 
apparent that a gate fee would be payable to process this material. The 
financial consequence for the Council was a £63,000 shortfall on the income 
budget, together with a £28,000 overspend on unbudgeted gate fees. A 
shortfall in the value of recycling credits received in the year (£51,000) and 
an increase in demand for larger recycling bins (£14,000) also contributed to 
the overspend. A number of refuse vehicles entered a lease extension period 
leading to a technical overspend on maintenance costs in the service 
(£58,000). These overspends were partly offset by underspends on fuel and 
other transport costs (£33,000); savings against the waste collection staffing 
budget (£57,000); and savings against the trade waste budget (£24,000). 
 

2.5 There is one long-standing negative risk to the General Fund Account which has 
been reported previously and has recently come to conclusion: 

 

• Land Charges Income – The Council formerly made a charge for personal 
searches; this included providing information regarding environmental issues 
in the area. With effect from August 2010, the Government revoked the 
ability of the Council to charge for environmental information, since this 
contradicts a 2003 EU Directive. The risk of potential claw-back of income 
(dating back to January 2005) has been realised in recent developments in 
the collective court action, in which the interests of Local Government was 
represented by the Local Government Association. The costs payable by the 
Council are likely to be met by the Government in the form of New Burdens 
funding. 

 
2.6 The actual level of Funding achieved in the year was £319,531 above the 

original estimate owing to variances across the following income streams; 
 

• Direct Government Grant (£3,768 positive) – A Sparse Services grant of 
£1,493 received in recognition of the District’s rural nature and an additional 
£1,589 in Council Tax Freeze grant made up the majority of the additional 
funding. 

• Business Rates Retention (£253,740 positive) – this is made up of two 
elements; £372,520 of variations in the different constituents of Business 
Rates funding; and (£118,780) relating to a prior year adjustment to the 
level of debtors held on the balance sheet. The detail of these two elements 
is as follows: 
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Business Rates Funding 

o £173,310 of this relates to a reduction in the amount of levy payable on 
collectible business rates to Staffordshire County Council, as the lead 
authority of the Business Rates pool of which the Council is a part; 

o £127,030 relates to increased grant paid by the Government in 
compensation for the reliefs to ratepayers announced in the Autumn 
Statement;  

o £72,180 of business rates income not accounted for in the budget 
setting process (under the prudent approach to income forecasting). 

            Business Rates debtor adjustment (£118,780) 

o There has been a long-standing difference between the level of 
business rates debtor balances in the IBS Revenues system and that on 
the Authority’s balance sheet. This historical difference arose out of the 
conversion from previous revenues and financial systems; and the way 
the system has treated previous (now discontinued) Government rate 
relief schemes. This adjustment, which has been carried out in 
consultation with the Authority’s auditors, has brought the balance sheet 
into line with the revenues system and resulted in this one-off revenue 
charge. 

• New Homes Bonus (£7,882 positive) - Central Government had previously 
held back a proportion of the national NHB pool for other initiatives. The 
unused element of this top-slice was returned to councils. 

• Use of Earmarked Reserves (£42,284 positive) - the Authority had originally 
budgeted to use only £12,180 of reserves to support specific operational 
activities. However the Authority’s net use of these earmarked reserves 
totalled £54,464.  The significant moves between earmarked reserves 
made by services were: 

o Finance & Procurement used £10,338 of the Insurance reserve to cover 
spend arising out of liabilities under the Municipal Mutual Scheme of 
Arrangement , which deals with historic insurance claims. The Efficiency 
and Rationalisation reserve was also utilised to fund £100,000 of the 
one-off costs associated with the efficiency programme. 

o Electoral Services used £7,516 of funds previously earmarked for the 
purposes of Individual Electoral Registration (IER).  

o Community Planning received funding in 2014/15 that was earmarked to 
support future activities of the Local Strategic Partnership (LSP) 
(£13,560).  Unused New Burdens grant totalling £15,345 has also been 
placed into reserve. The service utilised £7,350 of the reserve for LSP 
activities during the year. 

o Housing Services paid £49,143 of Government grant funding, received 
in 2014/15, into reserves earmarked to address Homelessness issues.  
Another £1,500 was placed into the reserve earmarked for the Local 
Authority Mortgage Scheme. 
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o Horticulture service placed £11,186 into a reserve earmarked to support 
the upkeep of Wetley Moor and £2,356 into a reserve earmarked for 
Ladderedge Country Park. Also during the year £12,621 of the reserve 
earmarked for Rhododendron clearing was applied by the service.   The 
service also carries a Section 106 planning obligation reserve containing 
sums deposited by Developers to cover the on-going maintenance costs 
of certain assets.   The sum of £7,121 was applied to support certain 
Parks and Open Spaces in the year. 

o Countryside Services placed £2,500 into a newly created reserve 
earmarked for the future replacement cost of the new bowling green at 
St Lawrence recreation ground.  

o Building Control maintain an earmarked reserve for the purposes of 
managing the annual surplus or deficit, within the statutory requirement 
that the service be non profit-making over the medium term. During 
2014/15 £5,110 was used to support the service. 

• Collection Fund surplus (£11,857 positive) – This surplus has arisen during 
2014/15 as a result of corrections made in-year to the Collection Fund 
balances. 

 

2.7     There were eight requests to carry forward funding in the General Fund 
Account, totalling £151,820: 

 

• Communities and Cultural: £8,000 to fund a survey of the views and 
priorities of 1,000 residents. To provide the Council with a community 
evidence base for decision-making. 
 

• Communities and Cultural: £5,630 to pay a subscription to the Grant 
Thornton Local Futures data.  This will improve the evidence base used for 
decision-making by providing access to data such as area profiles.  
 

• Horticulture: £9,000 to improve the vandal prone play facilities at Church 
Road, Biddulph. 
 

• Horticulture: £44,300 to support a bid for Heritage Lottery Funds to be used 
to bring Brough Park up to Green Flag status. The bid will require the 
employment of a specialist consultant but has the potential to release up to 
£2million of external funding. 
 

• Housing Strategy: £5,560 to support the homelessness prevention activities 
provided by Adullam, aimed at single people aged under 35. 
 

• Electoral Services: £38,330 to support the costs of local elections in 
2015/16 
 

• Property Services: £31,000 to support health & safety works at South 
Moorlands Leisure Centre. 
 

• Property Services: £10,000 to fund the installation of hearing loops in the 
meeting rooms at Moorlands House. 
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It is recommended that these requests be approved. 
 

General Fund Revenue Reserves 
 

2.8     The provisional outturn for the year on the General Fund Revenue Account was 
£1,188,750 surplus, which was in addition to the planned 2014/15 net 
contribution to reserve of £98,000. 

 
2.9     It is proposed that the General Fund Revenue Account surplus be allocated as 

follows: 
 

• £50,000 is earmarked towards meeting costs awarded against the Authority 
on appeal of planning decisions. 

 

• £100,000 is added to the Insurance reserve to cover the potential costs 
arising out of the triggering of the Municipal Mutual Insurance Company 
Scheme of Arrangement, which makes the Authority directly liable for a 
proportion of the costs of each claim settled. 

 

• £100,000 is added back to the Efficiency and Rationalisation reserve to cover 
costs arising out of the implementation of the programme 

 

• £100,000 is placed in a reserve earmarked to alleviate the cost pressures 
arising out of the review of IT systems, running alongside the service review 
process. 

 

• £925,000 is placed into reserves earmarked to fund the capital programme 
and thereby reduce the need to borrow externally. 

 

• £12,000 be added to the General Fund Contingency bringing the balance up 
to £2,984,000 of which £151,820 be allocated to meet the requests for carry 
forward of funding to 2015/16 as outlined in 2.7 above; and £312,000 be 
allocated to meet the potential liability arising out of the business rates 
Collection Fund deficit. 

 
 

Fees & Charges 2015/16 
 
2.10     The Fees & Charges 2015/16 were published on 1st April 2015. Since then, an 

amendment to the publication has been made in respect of Planning Fees. This 
reflects the very recent changes to The Town and Country Planning (General 
Permitted Development) Order 2015 which came into force on the 15th April 
2015. These changes brought about a national revision to the fee structures. 
The Council has no provision locally to deviate from these. 

 
 
 
 
 
 
 



9.3.29 
 

 
 

3 Efficiency and Rationalisation Programme 
 

3.1 This section of the report considers the financial performance of the Council’s 
Efficiency and Rationalisation Programme in 2014/15. 

 
3.2 The Council’s Medium-Term Financial Plan includes a three-year (2014/15 – 

2016/17) Efficiency and Rationalisation Strategy targeting savings of £2.257 
million. The 2014/15 budget provided for the achievement of £672,940 of such 
savings in year. 

 
3.3 The provisional outcome for 2014/15 includes net savings of £582,020 

attributed directly to the Efficiency and Rationalisation Programme. This 
includes £191,000 in asset management savings; £129,000 in savings realised 
from previous procurement exercises; and £111,000 in administration savings.  

 
3.4 The unachieved balance on the 2014/15 savings target has been rolled into  

2015/16 where it will be realised from: 
 

• Savings arising out of the implementation of the 2014/15 service review 
process; and 

 

• Procurement savings arising out of scrutiny of the 2014/15 service 
underspends on supplies and services. 

 
3.5 A number of one-off costs were incurred during the year on facilitating the 

implementation the Efficiency and Rationalisation Programme. These included 
£168,000 in procurement support and £62,000 in support of the accommodation 
project, which will deliver savings in future years of the programme. The cost of 
this support was offset in part by one-off windfall receipts during the year and 
use of the Efficiency reserve (Section 2.6d). 

 
3.6 In year severance costs totalled £146,532 in connection with the voluntary 

redundancy programme arising out of the service and management review 
processes. 
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4 Capital Programme  

 
4.1 This section of the report provides an update to Members on the Council’s 

capital spending.  
 
4.2 The revised General Fund Capital Programme for 2014/15, as updated and 

approved in February, stands at £14,959,490 
 
4.3 The 2014/15 provisional outturn at 31 March 2015 is summarised in the table 

below, with further detail provided at Annex A:   
 

Service 
Revised 
2014/15 
Budget  

Outturn 
2014/15 

Variance  

  £ £ £ 

Capital Expenditure    

  Housing 13,277,770 9,277,770 (4,000,000) 

  EH- Housing Standards 536,570 493,607 (42,963) 

  Property Services 268,190 57,871 (210,319) 

  ICT 68,000 67,849 (151) 

  Environmental Services 44,500 18,029 (26,471) 

  Leisure Services 710,460 369,246 (341,214) 

  Regeneration 54,000 43,588 (10,412) 

    

Total 14,959,490 10,327,960 (4,631,530) 

    

Funding    

  External Contributions 661,140 584,641 (76,499) 

  S106 Planning Obligations 117,700 117,689 (11) 

  Capital Receipts 282,500 388,911 106,411 

  Revenue Reserves 700,000 699,518 (482) 

  Borrowing Requirement 13,198,150 8,537,201 (4,660,949) 

    

Total 14,959,490 10,327,960 (4,631,530) 

    

 
 

4.4 The Council incurred Capital Expenditure of £10,327,960 during the year 
against the revised budget of £14,959,490.  This represents an under spend of 
£4,631,530. The underspend reflects the impact of Capital Programme projects 
which are behind schedule, with the most significant variances being: 
 

• Housing (£4,000,000 under spend), owing to the re-profiling of support given 
to the Affordable Housing joint venture, Ascent. £7.5m of the £20m loan 
facility was drawn in 2014/15 (£2.5m was drawn in 2013/14) (£3m was drawn 
in 2012-13). Further commitment over the next financial year now amounts to 
£7million.  
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• Property Services (£210,319 under spend) the variance relates to a number 
of in progress Asset Management Projects where expenditure in the year 
was below forecast. This variance will be carried forward into 2015/16 to fund 
those projects.  

 

• Leisure Services (£341,214 under spend) expenditure in the year was 
£234,520 lower than forecast on two Biddulph Sports Village projects; St 
Lawrence recreation ground and Halls Road playing fields the variance will 
be carried forward to 2015/16 to fund completion of both projects. Small 
leisure projects grant scheme and improvements to outdoor sports facilities 
were under spent by £22,000 and £56,778 respectively.  Both variances have 
been combined and carried forward to fund the Bagnall Playing Fields 
improvement project.   

 
4.5 Capital Funding applied to the 2014/15 Capital Programme is lower than 

forecast, reflecting the incidence and timing of capital spend. 
 
4.6 The net under spend on the Capital Programme is explained principally by the 

timing of capital spend. As a result of the variances detailed above, Cabinet 
approval is sought to increase the capital budgets for 2015/16 as shown in the 
table below. 

 

Service Variance  

Carry Forward 
to 2015/16 

Over/(Under) 
Spend 

Over/ 
(Under)spend  

Completed 
Projects 

  £ £ £ 

Housing (4,000,000) (4,000,000) - 

EH- Housing Standards (42,963) (35,818) (7,145) 

Property Services (210,319) (210,319) - 

ICT (151) (151) - 

Environmental Services (26,471) (26,471) - 

Leisure Services (341,214) (313,298) (27,916) 

Regeneration (10,412) (10,412) - 

    

Total (4,631,530) (4,596,469) (35,061) 

    

 
 

4.7 The net under spend on schemes completed in 2014/15 totalled £35,061 - none 
of the completed schemes breached pre-set tolerance levels (i.e. none of the 
schemes overspent by either 10% or £10,000, whichever is the lower). 
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5     Treasury Management 
 
5.1     This section of the report sets out the key Treasury Management statistics in 

relation to the Council’s investments and borrowings. This report comprises a 
high level Treasury Management summary. The Audit and Accounts Committee 
receives detailed operational updates on Treasury Management. 

 
Investment income 

 
5.2     The Council earned £50,090 in investment income in 2014/15, which is £16,920 

below the budgeted amount. This is due to reduced investment balances during 
2014/15 resulting from internally funded capital expenditure and delayed 
borrowing for the Ascent Loan. 

 
5.3     Investments held on the 31st March totalled £3.3 million. The average level of 

funds available for investment during 2014/15 totalled £8.9m. 
 

Ascent Joint Venture 
 
5.4     Ascent (the joint venture company set up to deliver affordable housing across 

the District) has drawn a further £1.59 million of the £5 million debenture facility 
during 2014/15; therefore the full £5 million has now been transferred. Interest 
on the debenture is charged at 2%; there is a small surplus of £1,500 against 
the budget. 

 
5.5     Ascent has also drawn a further £7.5 million of the £20 million loan facility, 

taking the total drawn to £13 million. Interest charged is based on the 5 year 
PWLB rate on the date of the drawdown plus a 1.25% risk premium. The 
budget was set based on the full £20 million being drawn by 1st September 
2014, therefore there is a shortfall on the income expected from this loan facility 
of £253,000. 

 
Borrowings 

 
5.6     Interest charges and other financing costs in 2014/15 totalled £93,780. This is 

£253,000 below the budgeted amount due to the delay to the expected 
drawdown of the Ascent Loan, which was budgeted to be funded by external 
borrowing. 

 
5.7     Outstanding borrowing at 31st March 2015 totalled £11.5 million.   
 

Annual Treasury Management Report 
 
5.8 The 2014/15 Annual Treasury Management Report will be presented to the 

Audit & Accounts Committee in July. 
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6 Revenue Collection 
 
6.1 This section of the report details progress to date in collecting the Council Tax 

and Business Rates 
 
6.2 The collection rate outturn for the year 2014/15 was as follows: 
 

• Council Tax – 98.58% of Council Tax was collected by 31st March 2015, 
which represents a small reduction from the 98.63% collected by 31st 
March 2014; 

 

• Business Rates – 97.92% of Business Rates was collected by 31st 
March 2015, which represents 0.94% reduction compared to the 98.86% 
collected by 31st March 2014. 

 
 
7 Creditor Payments 
 
7.1 This section of the report advises the Council performance in paying suppliers 

promptly: 
 

• The Council paid 91.19% of invoices within 30 Days against a 99.00% 
target for the year. 

 

• The Council paid 69.49% of invoices within 10 Days against a 75.00% 
target for the year. 
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 ANNEX A 

Capital Programme Outturn 2014/15 
 

 
 
 
 
 
 

Capital Schemes 
Revised 
2014/15 
Budget  

Outturn 
2014/15 

Variance  
C/Fwd 

2014/2015 

Over/ 
(Under)spe

nd  
Completed 

Projects 

  £ £ £ £ £ 

Housing Strategy           

  Affordable Housing 13,087,770 9,087,770 (4,000,000) (4,000,000) - 

  Other Housing  190,000 190,000 - - - 

Total Housing Strategy 13,277,770 9,277,770 (4,000,000) (4,000,000) - 

      

EH - Housing Standards           

Private Sector Housing  Grants           

  Disabled Facilities  500,000 462,855 (37,145) (30,000) (7,145) 

  Home Repairs Grants 36,570 30,752 (5,818) (5,818) - 

Total EH Housing Grants 536,570 493,607 (42,963) (35,818) (7,145) 

      

Property Services           

  Asset Management Plan  268,190 57,871 (210,319) (210,319) - 

Total Property 268,190 57,871 (210,319) (210,319) - 

      

ICT           

  Upgrade Software/Hardware 68,000 67,849 (151) (151) - 

Total ICT 68,000 67,849 (151) (151) - 

      

Environmental Services           

  Street Scene & Depots 44,500 18,029 (26,471) (26,471) - 

Total Environmental Services 44,500 18,029 (26,471) (26,471) - 

      

Leisure Services           

  Sports - Small Schemes 85,000 6,222 (78,778) (78,778) - 

  Leek Sports Village 0 (27,916) (27,916) - (27,916) 

  Biddulph Sports Village 625,460 390,940 (234,520) (234,520) - 

Total Leisure Services 710,460 369,246 (341,214) (313,298) (27,916) 

      

Regeneration           

  Conservation / Heritage Schemes          

  Moorlands Partnership Grants 54,000 43,588 (10,412) (10,412) - 

Total Regeneration 54,000 43,588 (10,412) (10,412) - 

            

Total Programme 14,959,490 10,327,960 (4,631,530) (4,596,469) (35,061) 
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Staffordshire Moorlands District Council 
 

2014/15 Third Quarter Action Plan: follow up 
 

Service Head / 
Manager 

 
Service 
Activity 

 
Action Required Performance or 

Financial Issue 

 
Update 31st March  2015 

 
Regulatory 

 
Major, minor and 
other  planning 

applications 
determined on time 

 
Major applications are currently 

being assessed by the senior and 
principal planners in anticipation 
of a more focused approach to 

their assessment by a dedicated 
majors team, in line with the 

Planning service review.  
 

Greater use of Planning 
Performance Agreements will be 
rolled out as part of the planning 
service improvements to provide 
flexibility in terms of timescales to 

process major applications. 

 
Performance 

 
Performance across major planning 

applications in 2014/15 shows an upward 
trend towards the close of the year with 100% 

processed on time in March. Weekly 
monitoring has been in place since March 

2015 and the improvement has been 
sustained.  

 
Regulatory 

 
Planning decisions 

successfully 
defended at appeal 

 
Continue to monitor the outcome 

of the appeals process and 
implement improvements where 

feasible 
 
 

 
Performance 

 
6 appeal decisions were received in March of 
which only two had a result in the Council’s 

favour. This had an impact on the final outturn.  
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Service Head / 
Manager 

 
Service 
Activity 

 
Action Required Performance or 

Financial Issue 

 
Update 31st March  2015 

Visitor Market Occupancy Continue to actively promote the 
markets to attract greater levels of 
customer footfall and new trader 

recruitment. The trial on the public 
realm on Saturdays will continue 
until further notice. The aim is to 

show positive year on year growth 
in all areas. 

Performance and 
Financial 

The quality and standard of the outdoor 
markets have improved significantly, now 

providing a more attractive offer to customers. 
This is reflected well in the latest (June) 

cumulative occupancy results which show a 
25.2% increase year on year.  Indoor market 

occupancy also shows a small cumulative 
growth of 0.6% year on year. 

 

All FOI requests 
responded to on time 

Continue to make more 
information available via the 

website in order to increase self 
service of FOI enquiries. 

Hold a staff workshop with 
relevant officers in order to 

improve the internal processes 
around FOI    

Performance Workshop held and process improvements 
identified. Notable improvement in % of FOI 

requests responded to within 20 working days 
during Q4. 

Community Safety and 
Enforcement 

Fly tipping Enforcement officers will target 
hot-spot areas identified by Street 
Scene in attempt to further reduce 

the number of fly-tips 

 
Performance 

The number of overall enforcement actions 
has decreased. However, the number of fixed 

penalty notices issued for fly-tipping has 
increased from 3 to 6 and there has also been 
a successful prosecution for fly-tipping.  The 

total number of fixed penalty notices for 
littering is at an all time high (133) and has 

increased steadily from 2010/11 when only 7 
fixed penalty notices were issued. 

 



AGENDA ITEM 9.3 – APPENDIX C 

9.3.37  

Service Head / 
Manager 

 
Service 
Activity 

 
Action Required Performance or 

Financial Issue 

 
Update 31st March  2015 

Finance and 
Procurement 

Invoice payment 
within 10 and 30 days 

Building on from the e-series 
training sessions that took place in 

November 2014, an internal 
Creditors workshop has been 
established.  The purpose of 

which is to review processes and 
identify improvements which will 

consequently improve 
performance.     

Performance Process review is underway in order to 
streamline some of the processes.     

Regeneration Empty town centre 
properties 

Continue with package of support 
measures for Cheadle town centre 

and continue working with 
property agent in connection with 

empty retail units in Biddulph. 
Carry out a new survey of town 

centre properties in March 2015.    

Performance and 
Financial 

The combined vacancy rate is now less than 
10% across the District with clear 

improvements in both Biddulph and Cheadle.  

Finance and 
Procurement 

 
 
 
 
 
 

The number of new 
and renewed OJEU 
contracts awarded 

 
 

Introduce a revised contract 
capture process from the 

beginning of January as part of 
the Transparency code changes. 

 
Agree a prioritised plan for 

procurements within the Asset 
Service for the next 12 months. 

Performance and 
Financial 

The Procurement Forward Plan is near 
completion which will identify procurement 

activity going forward.   
 

The Procurement staff resource will increase 
as per the service review outcomes.   
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9.3.38  
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9.3.39 

 

Staffordshire Moorlands District Council 
 

2014/15 Quarter Four Action Plan 
 

 
Service Area 

 
Service Activity 

 
Action Required 

 
Performance or 
Financial Issue 

 
Completion Date 

Finance and 
Procurement 

Invoice payment within 
10 and 30 days 

Process mapping review underway with a 
view to streamlining creditors.  Includes 
the identification of improvements that 

could be made working with other service 
areas, with training provided by 
Procurement where necessary.   

Performance Progress Update in the Q1 
Report – June 30

th
 2015 

Finance and 
Procurement 

 
 
 
 
 

The number of new and 
renewed OJEU 

contracts awarded 
 
 

Completion of Procurement Forward Plan. 
Implementation of service review 

(structure)  
Roll-out of ‘e-procurement form’ to 

improve transparency and governance. 

Performance and 
Financial 

Progress Update in the Q1 
Report – June 30

th
 2015 

Regulatory Planning decisions 
successfully defended 
at appeal (inc major 

decisions) 

Continue to monitor the outcome of the 
appeals process and implement 

improvements where feasible 
 
 

Performance Progress Update in the Q1 
Report – June 30

th
 2015 

Visitor Market Occupancy Continue to actively promote the markets 
to attract greater levels of customer 

footfall and new trader recruitment. The 
aim is to show positive year on year 

growth in all areas. 
 

Performance and 
Financial 

Progress Update in the Q1 
Report – June 30

th
 2015 
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9.3.40 

 
Service Area 

 
Service Activity 

 
Action Required 

 
Performance or 
Financial Issue 

 
Completion Date 

Regeneration / 
Regulatory 

Major, minor and other 
planning applications 
determined on time 

Major applications are currently being 
assessed by the senior and principal 

planners in anticipation of a more focused 
approach to their assessment by a 

dedicated majors team, in line with the 
Planning service review.  

 
Greater use of Planning Performance 

Agreements will be rolled out as part of 
the planning service improvements to 

provide flexibility in terms of timescales to 
process major applications. 

Performance Progress Update in the Q1 
Report – June 30

th
 2015 

Community Safety and 
Enforcement 

Fly tipping Enforcement officers will target hot-spot 
areas identified by Street Scene in 

attempt to further reduce the number of 
fly-tips 

Performance Progress Update in the Q1 
Report – June 30

th
 2015 
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